Club Health Assessment for District 305 N1 through October 2017

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
126973 Faisalabad Emerald Women 03/29/2016 Active 14 0 6 -6 -30.00% 19 1 0 T 0
129120 Faisalabad Executives 11/21/2016 Active 20 0 0 0 0.00% 0 12 2 M.VP,.MC,SC N/R
130743 Faisalabad Kinetic 08/17/2017 Newly 20 20 0 20 100.00% 0 3 VP.MC.SC N/R
Chartered
130748 Faisalabad Kings 08/22/2017 Newly 21 21 0 21 100.00% 0 2 VP.MC.SC N/R
Chartered
130847 Faisalabad Nexus 05/18/2017 Active 45 21 0 21 87.50% 0 0 2 0
130511 Faisalabad Royal Ladies 05/19/2017 Active 25 0 0 0 0.00% 0 6 2 P.VP,MC,S8C N/R
127314 LAHORE BLESSING LADIES 05/20/2016 Active 40 7 0 7 21.21% 32 0 M 0
131778 Lahore Centennial 09/12/2017 Newly 20 20 0 20 100.00% 0 1 N/R
Chartered
126975 LAHORE FALCON 03/15/2016 Active 19 0 3 3 -13.64% 24 1 0 3 me N/R
131784 Lahore Fragrance 08/04/2017 Newly 19 20 1 19 100.00% 0 0 2 mc.sc N/R
Chartered
128913 LAHORE FRIENDS 09/26/2016 Active 39 15 0 15 62.50% 20 0 2 1
131779 Lahore Jinnahians 08/23/2017 Newly 20 20 0 20 100.00% 0 2 M.VP.MC.SC N/R
Chartered
131780 Lahore Sabzazar 10/19/2017 Newly 20 20 0 20 100.00% 0 0 M.VP.MC,SC N/R
Chartered
131781 Lahore Silkians 10/24/2017 Newly 20 20 0 20 100.00% 0 0 M.VP.MC.SC N/R
Chartered
126832 Lahore The Trainers 03/04/2016 Active 11 2 0 2 22.22% 23 0 0
130207 Multan Alfalah 10/04/2017 Newly 20 20 0 20 100.00% 0 0 M.VP.MC.SC N/R
Chartered
128915 Multan Angels 09/29/2016 Active(1) 25 0 0 0 0.00% 25 5 2 M,VP,MC,SC 2
127316  MULTAN CHENAB 05/20/2016 Active 30 5 3 2 7.14% 23 1 0 VP,MC,SC 1
126227 Multan Imperial 12/10/2015 Active 26 3 0 3 13.04% 20 0 VP,MC,SC 0
129346 Multan Royal 11/29/2016 Active(1) 16 21 5 16 100.00% 0 0 1 2 M,VP,MC 1
131143 Rahim Yar Khan Crown 07/11/2017 Active 20 20 0 20 100.00% 0 4 N/R
Clubs more than two years old
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108273 BAHAWALPUR CHOLISTAN 05/12/2010 Active(2) 20 0 0 0 0.00% 20 0 M 15
117510 FAISALABAD ACTIVE 08/14/2012 Active(2) 10 10 10 0 0.00% 10 1 0 2 N SC 22
98882 FAISALABAD AKAI 05/01/2008 Active 25 0 0 0 0.00% 15 6 5 P,M,VP,MC,SC 23
50884 FAISALABAD ALLIED 08/06/1990 Active 21 0 0 0 0.00% 24 9 mese 24+
55164 FAISALABAD CITIZEN 12/28/1993 Active 120 19 0 19 18.81% 106 0 N M,VP,MC,SC 0
49023 FAISALABAD CITY 11/16/1988 Active(2) 13 0 0 0 0.00% 8 3 M,VP,MC,SC 4
117449 FAISALABAD CORAL 07/30/2012 Active 36 0 2 2 -5.26% 38 3 2 M 18
101878 FAISALABAD CROWN 04/08/2008 Active 73 3 1 2 2.82% 70 2 0 N VP,MC 0
112116 FAISALABAD DEVELOPERS 09/09/2011 Active(1) 24 8 2 6 33.33% 20 3 0 2 N TVP,MC,SC o4+
101940 FAISALABAD DYNAMIC 05/15/2008 Active(2) 4 0 0 0 0.00% 4 5 N M,VP.MC,SC 12
101941 FAISALABAD EAGLES 05/15/2008 Active(2) 23 23 24 A 417% 17 1 1 3 N M,VP,MC,SC 1
101943 FAISALABAD ENGINEERS 05/15/2008 Active(1) 16 0 0 0 0.00% 3 5 T.M,VP,MC,SC 14
101948 FAISALABAD GCT 05/15/2008 Active(2) 3 0 0 0 0.00% 3 5 4 N T,M,VP,MC,SC 24
47491 FAISALABAD HOST 06/18/1987 Active(1) 27 0 0 0 0.00% 23 2 VP,MC,SC o4+
61021 FAISALABAD MJF 07/02/1998 Active(2) 23 0 0 0 0.00% 21 4 2 TMVP.MC,SC 5
EXECUTIVE
106104 FAISALABAD PERFECT 07/17/2009 Active 20 0 0 0 0.00% 15 0 2 N $,M,VP,MC,SC 9
115387 FAISALABAD PLATINUM 10/27/2011 Active 52 6 0 6 13.04% 39 0 N MC.SC 0
101936 FAISALABAD 05/15/2008 Active 23 0 0 0 0.00% 21 0 N mMC 0
PROFESSIONAL
56397 FAISALABAD REGENCY 01/05/1995 Active 26 5 0 5 23.81% 21 0 2 R MC.SC o4+
106106 FAISALABAD ROYAL 07/17/2009 Active 64 15 2 13 2549% 57 3 0 2 S.VPMC,SC 11
64849 FAISALABAD STAR NEW 12/11/2001 Active 43 3 0 3 750% 41 0 N VP 1
CENTURY
56317 FAISALABAD SUNSHINE 12/06/1994 Active 23 1 1 0 0.00% 21 8 0 5 VP,MC,SC 0
101938 FAISALABAD TRENDS 05/15/2008 Active(2) 8 0 0 0 0.00% 4 2 N M.VP.MC,SC 24+
101949 FAISALABAD VICTORY 05/15/2008 Cancelled(8*) 0 0 31 31 -100.00% 3 1 0 None N 24 90+ Days
101931 FAISALABAD WHITE ROSE 05/15/2008 Active(2) 3 0 0 0 0.00% 3 5 4 N T.MVP,MC,SC 24
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106103 LAHORE ACTIVE 07/20/2009 Active 20 1 0 1 5.26% 20 0 1 $200.00
101937 LAHORE ALLIED 05/15/2008 Active(1) 12 0 0 0 0.00% 4 5 2 N TMe.sC 8
101944 LAHORE BRIGHT STAR 05/15/2008 Active(3) 3 0 0 0 0.00% 3 5 6 N gb&M,VF’,MC 24
39207 LAHORE CANAL VIEW 12/16/1980 Active 22 2 0 2 10.00% 24 0 N MMC 0
101946 LAHORE CENTURY 05/15/2008 Active(3) 3 0 0 0 0.00% 3 5 6 N M,VP,MC,SC o4+
47890 LAHORE COUNTRYSIDE 11/25/1987 Active 43 0 2 2 -4.44% 39 8 0 N VP,MC,SC 0
101945 LAHORE DAWN 05/15/2008 Active(2) 3 0 0 0 0.00% 3 5 2 N P.M,VP,MC,SC 24
101934 LAHORE EAGLE 05/15/2008 Active(3) 27 23 0 23 575.00% 3 0 N MVP 24
101932 LAHORE EDEN 05/15/2008 Active(3) 3 0 0 0 0.00% 3 5 1 None N 24
125553 Lahore First Women 08/06/2015 Active 21 1 1 0 0.00% 21 2 0 mMe 0
115386 LAHORE FORT 10/28/2011 Active 21 0 0 0 0.00% 21 29 T.M,VP,MC,SC 24+
64156 LAHORE GREEN EYE 04/09/2001 Active(1) 17 0 0 0 0.00% 17 3 VP 0
89327 LAHORE GREEN VIEW 10/27/2005 Active 66 26 4 22 50.00% 40 1 0 VP,MC 0 $1000.00
25569 LAHORE GULBERG 12/27/1961 Active 50 1 4 -3 -566% 47 2 0 N mMe 0
25568 LAHORE HOST 03/12/1957 Active 131 22 1 21 19.09% 103 1 0 R T 0
101947 LAHORE IBT 05/15/2008 Active(3) 3 0 0 0 0.00% 3 5 1 None N 24
101942 LAHORE IQRA 05/15/2008 Active(2) 3 0 0 0 0.00% 3 5 2 N M,VP,MC,SC 24
99263 LAHORE KNIGHTS 05/01/2007 Active 20 2 0 2 11.11% 23 0 0
25570 LAHORE LIBERTY 10/30/1970 Active 24 0 0 0 0.00% 26 0 N 0
59905 LAHORE MJF 08/14/1997 Active 84 11 0 11 15.07% 53 0 N 0 $14000.00
57251 LAHORE ROYAL 07/26/1995 Active(1) 30 0 0 0 0.00% 25 0 R MC,SC 1
59030 LAHORE SADDAR 01/27/1997 Active 8 1 0 1 14.29% 7 1 M,VP,MC,SC N/R
48990 LAHORE SOCIETY 10/28/1988 Active 122 13 0 13 11.93% 72 0 R VP 0
106108 MULTAN AL SHAMS 08/11/2009 Active(1) 9 9 9 0 0.00% 9 7 1 2 P.M,vP.MC,SC 24+
41216 MULTAN CITY 04/19/1982 Active(1) 55 1 0 1 1.85% 52 0 0
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48909 MULTAN CRESCENT 09/26/1988 Active 46 0 0 0 0.00% 41 2 N MC,SC 1
115637 MULTAN CROWN 11/29/2011 Active(2) 17 0 0 0 0.00% 17 0 2 N T,M,VP,MC,SC 14
56220 MULTAN EXECUTIVE 11/07/1994 Active 31 8 6 2 6.90% 28 5 0 5 TMC 8
123036 Multan Family 09/02/2014 Active(1) 14 0 0 0 0.00% 15 5 VP,MC,SC 23
105272 MULTAN GARDEN 04/16/2009 Active(2) 7 0 0 0 0.00% 7 5 3 VP,MC,SC 24+
40913 MULTAN HOST 02/23/1982 Active(1) 24 0 1 A 4.00% 29 2 2 S,MC 6
82902 MULTAN KEHKASHAN 06/28/2004 Active(2) 10 0 0 0 0.00% 10 5 3 M,VP,MC,SC N/R
65238 MULTAN NEW CENTURY 04/02/2002 Active(1) 10 0 0 0 0.00% 4 6 None o4+
106107 MULTAN NEW LIFE 08/11/2009 Active 15 0 0 0 0.00% 15 6 2 M,MC,SC 6
96980 MULTAN PROGRESSIVE 04/24/2006 Active(2) 5 0 0 0 0.00% 5 5 3 M,VP,MC,SC 24+
65236 MULTAN PUNJNAD 04/02/2002 Active 34 0 0 0 0.00% 26 2 Me 0
115404 MULTAN RIVERSIDE 10/27/2011 Active(2) 5 0 0 0 0.00% 5 5 1 None 24+
99314 MULTAN SERVICES 06/28/2007 Active(2) 5 0 0 0 0.00% 5 5 9 M,VP,MC,SC N/R
45808 MULTAN STARS 02/11/1986 Active 1 0 0 0 0.00% 16 0 2 TVP.MC,SC o4+
105271 MULTAN SUNRISE 04/16/2009 Active(3) 6 0 0 0 0.00% 6 5 1 None N/R
101728 MULTAN TRIVOR 05/15/2008 Active(2) 15 0 0 0 0.00% 15 5 M,VP,MC,SC o4+
99313 MULTAN UNITED 06/28/2007 Active(2) 5 0 0 0 0.00% 5 5 VP,MC,SC o4+
99315 MULTAN UNITY 06/28/2007 Active(1) 10 0 0 0 0.00% 9 6 MC,SC 17
57616 SHAHKOT 12/13/1995 Active(1) 21 5 0 5 31.25% 18 0 P.VP,MC,SC 1
59247 SHEIKHUPURA SHAHEEN 03/10/1997 Active 32 9 1 8 33.33% 23 5 0 R 0

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
125909 Faisalabad Lyallpur 10/21/2015 Cancelled(8*) 06/30/2017
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YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
90 9 1 8 2,313 483 120 363 18.62% 1,716 26 40% 38% 4% 0% 0 0% 1 1 31 -100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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